The 30-Day Hybrid Manager
Cause check
Work through all four possible causes before you decide why the problem is happening. Any cause you cannot rule out becomes a question for your first conversation.
	Cause
	What you might notice
	A question to ask
	Can I rule it out? Why?

	Workload
	Delays across many tasks, not just one
	"What's on your plate right now that I might not see?"
	

	Clarity
	Work is complete, but not what was expected
	"How would you describe what 'done' looks like for this?"
	

	Capability
	Difficulty mainly on new tools or unfamiliar tasks
	"Which part of this feels least familiar?"
	

	Context
	A sudden change after a long, steady period
	"Is anything making work harder than usual right now? You don't need to share details."
	



If it turns out to be personal
Your role is not to diagnose or solve it. Acknowledge it, point to the support your company provides, such as HR or an employee assistance program, and agree on what adjustments to the work are realistic. The details remain the employee's to share or not.
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